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Core Surgical Modules

e Instruments and Equipment
o Hands-on familiarisation with rigid endoscopes (transnasal/transorbital
setups, camera and light-source handling) and intraoperative navigation -
registration, real-time tracking, and landmark confirmation

e Orbital/Fat Decompression

o Surgical and radiological anatomy

o Cadaveric practice of medial wall, lateral wall and floor decompression for
Thyroid Eye Disease

o Focus on key landmarks, safe zones, and pitfalls - ethmoidal arteries
medially, infraorbital nerve at the floor.

o Demonstration of navigation and endoscope-assisted decompression

o Intraoperative use of Navigation & Endoscopy

e Strabismus Surgery in TED
o Principles of surgical sequencing - why strabismus surgery follows
decompression and eyelid surgery, and how to time it against disease
stability
o Covers muscle recession and adjustable suture techniques for restrictive
strabismus

e Eyelids Surgery
o Techniques for upper and lower lid retraction repair (graded recession,
spacer grafts, suture methods for symmmetric lid position), lid contouring for
shape and crease
o Exposure management
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